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Health, Safety & Environment (HSE) Plan

1. Project HSE Information

Project Name: HSE Plan Ref:
Contractor: Revision No:
HSE Manager: Date of Issue:

2. HSE Objectives & Key Performance Indicators

HSE Objective Target / KPI
Lost Time Injuries (LTI) Zero (Target)
HSE Inductions 100% of Personnel
Site Inspections Weekly / Daily Checks

3. Risk Management Summary

Major Activity Potential Hazard Mitigation Measure
Working at Height Falls / Falling Objects Guardrails, Harnesses, Netting
Excavation Cave-ins / Buried Utilities Shoring, Scanning, Barricades
Electrical Works Shock / Fire LOTO Procedures, Insulated

Tools

4. Emergency Procedures & Personal Protective Equipment
Emergency Contact / Role Required PPE for Project

5. Monitoring & Reporting Schedule
Report Type Frequency Recipient

6. Plan Approval
HSE Manager (Contractor): Safety Engineer (Consultant):
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